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Hello Phoenix Chapter!
Hope this message finds everyone doing well; happy, healthy and ready to enjoy a
wonderful March Anniversary Meeting. Our Theme this year will be “A Toast to Our Meeting

Past and Celebrate our Future”

While we enable women in all accounting and related fields to achieve their full
personal, professional and economic potential we also encourage contribution to
the future development of their profession. During the meeting will be honoring
several students throughout the valley with our Scholarship Program.

Donna Stellhorn will be joining us and will be sharing her expertise in “Using Feng
Shui for Health and Wellness”

Please join us the night of March 19, 2009 at The Arizona Country Club

5668 E. Orange Blossom Lane, Phoenix, AZ 85016.

Networking will start at 5:30pm.

We look forward to seeing everyone at this special Anniversary Celebration of our
Phoenix Chapter.

Kindly yours,

Nora Martinez

Phoenix Chapter President

e

Meeting - March 19, 2009

. 5:30PM 6:30 pm
Arizona Country Club Anniversary Dinner
“Using Feng Shui for
5668 E. Orange Blossom Health and Wellness” Toast Our Past,
Lane Donna Stellhorn Celebrate Our Future

Phoenix, AZ 85018

Cost : $30 Members
$35 Non-members

On-line registration
@ www.aswa-phx.org

or RSVP to
Nora Martinez at
602-954-8416
by Monday, March 16,
2009.

Reservations not
cancelled within 24
hours of the meeting

will be charged to the
member.
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Member Milestones

PHOENIX CHAPTER No. 43
2008 -2009 OFFICERS

President Nora Martinez
President-Elect Lynn Seawell
Secretary Cathy Guerriero
Treasurer Audrey Spence

sst Treasurer
Bulletin Ann Casey
Member Chris Perszyk-Cox
Resources
Membership Koko Tzavaras
Co-Directors Jolene Barnett
Program Deborah Lavinsky
Director
Immediate Deborah Lavinsky

Community Lisa Ashton

Dinner Nora Martinez

Employment Chris Perszyk-Cox

Fund Raising Ruth Urban

Historians Jo Sylvanus

Nominating Deborah Lavinsky
Public Relatlons

MaryEllen Tobiasiewicz

cholarshlip Sylvia Tucker

I\sI.I.T.A. Jamie Johnson

ASWA Headquarters

8405 Greensboro Drive, Suite 800
McLean, VA 22102
800-326-2163

703-506-3265

Happy Birthdays to: Happy ASWA IS
Anniversary!! \
Betty Adams
Gerl Montellh Please join us in congratulat-
ing the following ladies on
their “ASWA Anniversaries”
Janet Inman—27
Vicki May—7
Chris Cox—Persky—16

The Purpose of ASWA

ASWA Southwestern Regional Conference

Mark your calendar: May 1 & 2, 2009
Location: Radisson Hotel Phoenix Airport North
427 N. 44th Street
Phoenix, AZ 85008
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ASWA-PHOENIX
CHAPTER 2008-2009 BOARD
MEETINGS
For information on the August
Board  Meeting contact Nora

Martinez.

MEMBERSHIP :
Koko Tzavaras & Jolene
Barnett
National is currently processing
several new members that are
not officially on our list yet.

PROGRAMS:
Deborah Lavinsky

March Anniversary Meeting

Splinters from the Board

BULLETIN: EMPLOYMENT
Ann Casey Chris Perszyk-Cox
Please be sure to let me know If you know of employment op-

about all your good news. | can portunities please e-mail them to:

be reached via e-mail at chris.perszyk-

acasey2002@hotmail.com cox@honeywell.com.

| would like to include member
accomplishments in each issue.

MEMBER RESOURCES

Dondt forget t Chrls Perszyk-Cox

Each month there will be a spe-
cial raffle item set aside for
those members who bring a if you are not getting informa-
guest to the membership meet- tion. Or if you know someone
ing. You will get one free raffle who is not receiving information.
ticket for each guest, and you New members are welcome to
will be entered into the drawing. contact her directly to get your
What could be easier than that?  questions answered, get a
member roster or to make sure
we have your information.

Contact Chris at 602.365.2639,

TREASURER
Audrey Spence
Please contact Audrey if you
would like to see a copy of our
financial information.

Make a date on your calendar for our member meetings! \
Come learn, enjoy great company in a beautiful setting at

the Arizona Country Club.

March 19, 2009
April 16, 2009

May 21, 2009

June 11, 2009

July 16, 2009
August 20, 2009
September 17, 2009
October 15, 2009
November 19, 2009
December 17, 2009

MEMBER NEWS
Lisa Ashton has accepted a
new position as internal cost
accountant for TriWest
Healthcare Alliance.
She starts Feb. 23rd.
Congratulations on your new
position!
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- WhHere Engineering anmnd Accowunting Come Together -

Keep Cash Flowing in a Tight Economy
In today's tough economic environment, one major concern for many businesses is maintaining a healthy cash flow.

If your company is feeling the squeeze of a tight economy -- and tight credit -- its ability to manage cash flow is criti-
cal. Enterprises that successfully practice good cash management generally survive and prosper; those that don't are
likely to be undone by the weight of increasing debt and the inability to pay employees and suppliers.

A healthy cash cycle requires some cash flow forecasting. This helps plan your cash balance and answer questions
such as: When will you need to borrow during the year? When will there be surplus cash to invest? A cash flow fore-
cast is usually done for one year or a quarter in advance and divided into months or weeks. For companies that are

barely making ends meet, a daily cash flow forecast may be needed.

Cash flow is the heartbeat of your business and keeping it stable requires juggling most aspects of your operation,
including accounts receivables, payroll, credit and inventory. With that in mind, here are a dozen strategies to
strengthen your company's cash flow.

1. Take the maximum time to pay your suppliers. Essentially this amounts to an interest-free line of credit and gives
you more time to use your working capital.

2. Check to see if your suppliers offer payment incentives. Some companies offer a discount for paying early. Even
if your business regularly purchases a substantial amount from another company, you're in a good position to
negotiate favorable payment terms. In addition to early payment incentives, ask for special terms that accommo-
date your cash flow requirements. For example, negotiate to make payments after your busy season. Many sup-
pliers are willing to offer incentives in order to speed up their own receivables and cement long-term relationships
with good customers.

3. Onyour end, offer customers discounts to early payers. Consider providing a one to two percent discount if bills
are paid within ten days of delivery. It may cost you a little, but it can also light a fire under slow payers -- and
have a major positive effect on your cash flow.

4. Examine payment terms and your billing schedule. If possible, send an invoice with your shipments -- not sepa-
rately afterwards. Waiting until the end of the month can add as many as 30 extra days to your cash flow conver-
sion period. If your business provides a service and it is appropriate, ask customers for a deposit before work be-
gins. Remind customers of your credit terms. Check your invoices or statements to ensure there is a clear indica-
tion of when payment is due. Encourage customers to pay with fund transfers or Internet payments.

5. Closely track and collect overdue accounts. Have your accounting department prepare fast, accurate reports on
overdue payments. Monitoring accounts can reveal early warning signs. Act immediately on past-due accounts
and use a collection agency if necessary. Telephone tardy customers and obtain a payment commitment by a
specific date. Consider giving staff members financial rewards when they collect long-overdue bills. Don't keep
delivering services or shipping goods when payments are far behind. Put problem customers on a C.0.D. system
or stop shipments altogether.

6. Consider establishing an interest penalty for late payments. Once a bill becomes seriously overdue, you may
have to resort to penalties. While you can -- and should --sympathize with hard-pressed customers for a reason-
able amount of time, don't let their problems drag your cash flow down.
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Keep Cash Flowing in a Tight Economy (continued)

7. Don't extend credit without taking the proper precautions. Require all new customers to fill out credit applica-
tions. Request and check credit references. A written agreement at the onset of a business relationship can help
avoid misunderstandings later on. Spell out the terms of the arrangement on your credit application. You might
want to go one step further and have customers sign a separate statement or contract identifying not only when
payments are due but also that the other party is liable for any legal or arbitration costs if a bill is not paid. If your
business is extending credit to a financially troubled company, insist on securing personal guarantees from the
owners, as well as their spouses.

8. Trim expenses and cut unnecessary spending. Look for ways to reduce waste in office supplies, company vehi-
cles, cell phones and land lines, utilities, business travel, overtime pay, insurance, and more. Ask your employ-
ees for cost-cutting suggestions. They are likely to come up with ideas management hasn't thought about. Dis-
pose of unused vehicles, vacant real estate and machinery you don't need. You could be paying insurance,
maintenance and storage costs on them. Selling idle assets can result in a cash flow boost while donating to a
qualified charity can be a tax-wise move.

9. Keep your inventory lean. As a rule of thumb, the expense of maintaining stock in inventory averages about two
percent of the cost of those goods for each month not sold. If your business carries an item for a year, you're
down 24 percent. It's hard to overcome this kind of cost handicap -- especially in hard times. Don't fall into the
trap of hanging onto slow-moving inventory in order to avoid admitting you made a mistake. Cut your losses on
old and outdated inventory items. Or donate them and claim a charitable tax deduction.

10. Speaking of tax deductions, look for valuable opportunities you may have overlooked. The complex Internal
Revenue Code is filled with breaks for various industries and taxpayers in certain situations. Consult with your
tax adviser to see if there are potential opportunities or steps you should take by the end of the year to reduce
your tax bill.

11. Free up cash by leasing rather than buying. Leasing computer equipment, cars, facilities, tools and other gear
generally costs more than buying, but you avoid tying up cash. You can also limit your exposure with short-term
leases.

12. Examine prices. Many company owners and executives won't consider increasing prices in a tough economy
because they're afraid customers will head to the competition. But it may be necessary if your prices aren't keep-
ing pace with expenses. If you do raise prices, explain the reasons to your customers, and if possible, give them
notice. Emphasize the value of your products or services.

These ideas are just some of the ways your company can improve cash flow. Consult with your accountant who can
help you review cash flow statements, find weaknesses, and come up with solutions to maintain a healthy balance.
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Thank you to Dave Foreman, owner of Pourmasters, Simply Servers and Margaritaman.Dave has generously
donated a case of wine, one bottle for each of our monthly raffles. Check out his website at
www.pourmasters.com. Please think of doing business with these companies when planning your next
party. You'll find that the customer service and value provided are exceptional!

Also many thanks to frontdoors Lifestyle News Their donation of four tickets to a Phoenix Mercury game, and two
tickets to the Phoenix Home and Garden Show. frontdoors is direct mailed to over 40,000 luxury homes, and can
also be found at all valley AJ's. Please pick up a copy, support their advertisers, and recommend the publication if
you know any businesses trying to target the high end market in Phoenix. Their website is www.frontdoors.biz.

Please support our wonderful vendors and check out their websites.

Mrs. Beverly McCormack and Mrs. Cheryl Matza
cloGr andmads Lullaby Loft

2920 North Power Road #101
Mesa, Arizona 85215
480-833-9166

Melissa Simon

Pampered Chef Consultant
2051 N. Gentry

Mesa, Arizona 85213

One Art

2920 North Power Road #102
Mesa, Arizona 85215
480-830-9788

RemX Financial Staffing

2710 E. Camelback Road, , Ste 190
Phoenix, Arizona 85018

(602) 9548457 (Koko Tzavaras)
(602) 9548416 (Nora Martineg

Audrey Spence, CPA
15655 South 6th Avenue
Gilbert, Arizona 85296
(480) 46063259

Brilliant Sky Toys and Books
Janet Hoo

4929 East Chandler Blvd.
Phoenix, Arizona 85048

Home Interiors

Mary J. Hoffman Independent Consultant
45 East Betsy Lane

Gilbert, Arizona 85296

Imagination, Inc.

Linda Mero, President
4057 E. Campbell Ave.
Phoenix, AZ 85018

Stacey Craig
22416 North 78th Drive
Peoria, Arizona 85383

Additional thanks to individuals who gave significant donations or time, including Debbi Lavinsky, Ruth Urban,

Jo Sylvanus, Lillian Doane, Jolene Barnett, , ...too name a few. Many thanks to all for helping raise $1200 for
the Charlene B. Kirtley Memorial Scholarship Fund.


http://www.pourmasters.com/
http://www.frontdoors.biz/
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2009 Southwest Regional Conference
May 112,2009
Radisson Hotel Phoenix Airport North
12 hours of CPE

Where can you find CPE that cost less than $20 per hour? Come and join us in Phoenix at the Southwest Region
Conference. We have quality speakers on various topics. Register early since space is limited. Contact Danielle
Mowery for informationi danielle.mowery@usw.salvationarmy.org

Early registration by April 1, 2009-$150 ASWA members, $200 nonembers
After April 17n-$175 ASWA members, $225 nanembers

Special offeri become a member, attend the conference and save $90!
ASWA annual membership $144
Non-member registration 200
Total $344
Become a member & $254 1T Save $90!

Register today
Hotel Accommodation$119 per night single/double occupancy. Hotel provides shuttleservice to/from the air-
port. Mention ASWA conference to get the conference rate. Reservation (8883333imited rooms reserved
at the above rate so make your reservation early.
Check website for updates on conference schedule: wwwatsxvarg

Hosted by Phoenix Chapter #43

ASWA is registered with the National Association of State Boardsof Accountancy (NASBA) as a sponsor of continuing pro-
fessional education on the National Registry of CPE Sponsors.State Boards of accountancy have the final authority on the
acceptance of individual courses of CPE credit. Complaints regarding registered sponsors may be addressed to the Nationa
Registry of CPE Sponsors: 150 Fourth Avenue, Suite 700,Nashville, TN, -ZA279 Web site: www.nasba.org
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ASWA
829 E. 9th Place
Mesa, AZ 85203

Check out our website for
more information

www.aswaphx.org

A)

%

ASWA Event Calendar

Thursday, March 19, 2009
Membership Meeting ,

Arizona Country Club
Anniversary Meeting
Toast Our Past, Celebrate Our Future

ASWA Southwestern Regional
Conference, May 1&2, 2009.
At the Radisson Hotel Phoenix Airport
North
427 N. 44th Street
Phoenix, AZ 85008

Joint National Conference
October 1921, 2009
Palms Casino Resort

Las Vegas, NV


http://www.aswa-phx.org/

